When children attend our school/nursery the class teacher or nursery senior is responsible for registering them on the Seemis system. This happens in the morning and afternoon. If a child is not attending, a text message will be sent to the parent/carer. In nursery, this will be a phone call from the Senior EYP. Absence for three days or longer (sometimes 1- or 2-day referrals can be set up for vulnerable young people) is referred to our school and family development worker who will visit the home to ascertain the reason for the absence and if any support is required.

If a child goes missing in the school day, this will be reported by the red card emergency system to the office. For nursery this will be done by telephone. Staff will be delegated to sweep every area of the school to find the child. If the child cannot be found, the parent and police will be notified by member of SLT or school admin. Staff will be deployed in the local area to assist with the search and contactable by mobile or walkie talkie.
Any concern from a child or adult about a member of staff must result in the Head Teacher contacting MASH and the education manager. If the concern has a child protection element, it may follow that an IRD is held. If not, an investigation will be carried out, and safety plans may be put in place. This is for the safeguarding of all concerned. An investigation may result in no further action or there may be recommendations for improvement. Any member of staff will be kept informed of this throughout as appropriate.
Please ensure any social media or other online presence you have does not leave you open to criticism and professionally vulnerable.
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The aim of our child protection policy is to ensure all children in our setting are safe and that any concerns about a child’s welfare are managed appropriately.
Our policy is aligned with Dundee City Council’s policy on protecting children-May 2025
AS PART OF OUR MANAGEMENT OF CHILD PROTECTION WE HAVE 3 DESIGNATED CHILD PROTECTION OFFICERS.
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Laura Lowden
                  Stacey Paton                          Tracey McCabe               
Head Teacher (Acting)     Depute Head (Acting)             Nursery Senior 
When staff begin working in our setting, they undertake a briefing by senior management about their role in child protection and the procedure for managing concerns. They are also required to complete eLearning modules.
In our setting we believe it is everyone’s responsibility to ensure the care and welfare of all our young people. 
It is our most important responsibility.
Because staff know our young people so well, we can often tell when something is troubling or worrying them. In this instance, staff would talk with the child, listen and observe the child’s responses and give appropriate support and nurture. 
There are some minor situations where a concern can be dealt with relatively easily. These may be situations like a friend is not playing with them, their baby sister kept them up in the night etc.
If a child notes that something at home or a situation in school such as the above is worrying them, the staff member involved will manage this situation, seeking advice if necessary.
This may involve giving the child strategies to support them or may require a bit of reassurance or comforting.  
In these more minor situations, the staff member involved should also talk to the child’s parent/carer at the end of the session to inform them of the issue and how it has been dealt with. They should inform the parent the situation will be monitored then ensure they do just this, updating a parent when appropriate (for the following few days).
In some cases a child may present at school in obvious distress and in in other cases, we are required to be diligent in listening and observing for any concerns that may need action. Many children do not make a direct disclosure.

Sometimes a child will present at school with an injury or markings to their body or will disclose an injury. Staff will in these instances will listen to what happened and record the child’s response. Whether the response is thought to be plausible or not, it will be recorded exactly as the child has stated, and should immediately be shared with one of the designated CP officers. 
We never promise a child that we will not tell anyone. We remind children it is our job to keep them safe from harm.
With any child protection concerns, the CP officers, will decide how to proceed. It may be that a parent or carer is called to discuss the situation. It may be that the incident is logged on Mosaic but no formal action taken. However, if there are concerns about a child being harmed, this requires immediate further action by the CP officer. 
Any concerns about a child being harmed are reported to the holding social worker (if there is one) or the Multi Agency Screening Hub (MASH for short). This is a group with representatives from Health, Education, Police and Social Work and are contactable by telephone on 307966. 

The MASH team look at the evidence from the school and give support and advice on how to proceed. In some cases, a meeting may be called to gather the views of all professionals involved with the child. This is called an IRD (initial referral discussion) In these cases, the HT or DHT will attend. The outcome from these meetings determines what happens next for the young person.
In Scotland, it is illegal to use physical punishment such as smacking or slapping a child. 
Sometimes the MASH team ask the CP officer to contact parents about a situation. There may also be times when it is not appropriate to immediately contact parents. The CPO takes the lead from the MASH team on this.

